Student: __________________________________	

	Class Preparation Reading:

	C1: The Nature of Strategic Management (Textbook)
C2: External Analysis (Textbook)
AR1: HIT Strategic Lessons Learned (Access here)

	Watch this Video:

	Corporate Strategy: The Role of Strategy in Business
Found here: https://www.youtube.com/watch?v=Fjo1TPe5isw

	Questions for Student Response:

	1. Explain why strategic management has become crucial in today’s dynamic healthcare industry?

	

	2. How is Strategic Management different from Health Policy?

	

	3. Differentiate among the terms: strategic management, strategic thinking, strategic planning, and strategic momentum.

	

	4. At what organizational level(s) may a strategy be developed? If at more than one level, how are the levels linked by the planning process?

	

	5. In an organization, who should be doing strategic thinking? Strategic planning? Managing strategic momentum?

	

	Submit this HyperDoc on Blackboard for Participation Points. Name your document: LastName_FirstName_HyperDoc1.docx. Your document must be submitted in Word Document (.doc/.docx) format. 

	



Assignment Instructions 
Pick a health care organization in your community. It can be a hospital, long-term care facility, surgical center, imaging center, Physician practice, etc. Conduct an Environmental Analysis of the organization that you selected. Specifically, (1) Identify the external factors that will affect the organization, (2) Identify the key stakeholders, and (3) Speculate on the important measures for the success of the organization. You must cite at least three (3) references to support your analysis. 
As you complete the assignment, you must outline each step of the External Analysis process, as outlined in the textbook and C2 Lecture Slides (slide 6). This will be the framework of how you will complete your analysis. You must also complete an Issue Map (see slide 11 of C2 Lecture Slides) and that Issue Map must be inserted within your paper (tables and figures do not count toward page count). 
Assignment Format 
Submit your assignment in a Word Document (.doc/.docx). Your paper must be in APA format, including a cover page and references page (you do not need an abstract for this assignment). Your paper should be 3-6 pages, single-spaced (0” before & after), in Times New Roman (TNR) 12 pt font. Your paper should be left aligned with one (1) 12 pt space between each paragraph. Refer to the Assignment Template for an example of the expected paper format. Your assignment should be well-written, with excellent grammar and spelling, and should be written in both third person and past tense. All sources must be properly cited in APA format, both in- text and in the references page. 




